AD-A043  103 


UNCLASSIFIED 


WICHITA  STATE  UNI V KANS  CENTER  FOR  HUMAN  APPRAISAL  ’ F/G  5/10 

THE  AIR  FORCE  WIFE:  HER  KNOWLEDGE  OF*  AND  ATTITUDES  TOWARD  THE  — ETC(U) 
1976  J A BELT * A B SWENEY  AF-AFOSR-2001-71 


TR-113 


AFOSR-TR-77-0972 


TECHNICAL  REPORT  NUMBER  113 


THE  AIR  FORCE  WIFE:  HER  KNOWLEDGE  OF,  AND 

ATTITUDES  TOWARD  THE  AIR  FORCE 
by 

John  A.  Belt,  Ph.D. 
and 

Arthur  B.  Sweney,  Ph.D. 


Center  for  Human  Appraisal 
Wichita  State  University 


D D C 

UJ'  Alia  19  1977 


This  Research  was  supported  by  the  Air  Force  Office 
of  Scientific  Research,  Grant  # 71-2001. 


;,vi)rov„a  t or  public 

U*t**lhutioo  unli***9®*1 


security  Classification  or  this  page  (KTi «*n  Data  Entered) 


fEPORT  DOCUMENTATION  PAGE 


i\  REPORT  number 


AFOSRfTR<— 7 7-0972! 


2.  GOVT  ACC  cSMON  NO. 


4.  TITLE  (mnd  Subtitle) 

THE  AIR  FORCE  WIFE:  HER  KNOWLEDGE  OF,  AND  r ^ 

ATTITUDES  TOWARD  THE  AIR  FORCE  . :LLi 


I 7.  AU  T HORf  #J 


KK.AD  INSTRUCTIONS 

BEFORE  COMPI.KTING  FORM 

3.  RECIPIENT’S  CATALOG  NUMBEF 


5.  TYPE  OE  REPORT  & PERIOD  COVERED 

Interim  Scientific  Report 

~S  AEflF  ORMI N G ORG.  REPORT  NUMBER 

113 

"IT  CONTRACT  OR  GRANT  NUMBYrTT) 


John  A. /Belt,  PhD 
Arthur  B./Sweney,  PhD 


r 

1 / s A F- 


9 PERFORMING  ORGANIZATION  NAME  AND  ADDRESS 

Center  for  Human  Appraisal 
Wichita  State  University 

11.  CONTROLLING  OFFICE  NAME  AND  ADDRESS 

Air  Force  Office  of  Scientific  Research  (NL) 
Bolling  AFB  DC  20332 


AFOSR-7 1-2001 


10.  PROGRAM  ELEMENT.  PROJECT.  TASK 
AREA  & WORK  UNIT  NUMBERS 


'/// 


61102F  s’ 
2313/A3 


12.  report  date 

1976 

13.  NUMBER  OF  PAGES 


14.  MONITORING  AGENCY  NAME  & ADDRESSfif  different  from  Controlling  Office ) 1 15.  SECURITY  CLASS,  (of  this  report) 


\J/  t 'si  ion  / ' f 


Unclassified 

ISa.  DECLASSIFICATION  OOWNGR"aDING~ 
SCHEDULE 


1 16.  distribution  statement  fo/ihis  Report) 


Approved  for  public  release;  distribution  unlimited. 


[ 17.  DISTRIBUTION  STATEMENT  (of  the  abstract  entered  in  Block  20,  if  different  from  Report) 


18.  SUPPLEMENTARY  NOTES 


I 19.  KEY  WORDS  (Continue  on  reverse  aide  if  necessary  and  identify  by  block  number) 


Wife  Missile  Crews 

Attitudes  Rank  Power 

Knowledge  Integration 

Schools  Factor  Analysis 

Reenlistment 

20.  ABSTRACT  (Continue  on  reverse  side  If  necessary  and  Identify  by  block  number) 


Previous  research  indicates  that  the  most  significant  external  source 
of  influence  upon  career  satisfaction  and  the  retention  decision  of  a 
military  man  is  his  wife. 

This  study  examined  the  attitudes  and  opinions  of  the  wives  of  members 
of  an  Ailf  Force  missile  wing.  Three  survey  questionnaires  were  mailed  to 
the  wives,  and  participation  was  on  a voluntary  basis.  The  data  collected  was 
analyzed  by  both  factor  analysis  and  discriminant  function  analysis. 

(Cont'd  on  reverse') 


DD  , j an  ^73  1473  EDITION  OF  1 NOV  65  IS  OBSOLETE 

//  O ^ K / / 


Unclassified 

SEClIRITI  CLASSIFICATION  OF  THIS  PAGE  (UTii-n  r>.f»  Enterrd) 


INC  IAS  ^ 1 >'  * t'-u 


SECUKlTY  CLASSIFICATION  OF  THIS  PAOEfrtTi«<i  !>«(«  Enffd) 


While  it  was  found  that  the  average  Air  Force  wife  knows  very  little  about 
the  facilities,  benefits,  and  services  available  to  her,  the  study  did  reveal 
a fairly  positive  attitude  towards  life  as  a military  dependent.  There  was 
evidence  of  a strong  desire  for  more  information  about  the  Air  Force  and  for 
more  accessible  information  channels.  Also  indicated  was  a perceived  need  for 
increased  participation  in  the  system  which  has  considerable  impact  on  their 
lives. 


llnclassi  f ied 


ABSTRACT 


Previous  research  indicates  that  the  most  sianificant  external 
source  of  influence  upon  career  satisfaction  and  the  retention  decision 
of  a military  man  is  his  wife. 

This  studv  examined  the  attitudes  and  opinions  of  the  wives  of 
members  of  an  Air  I'orce  missile  winq.  Three  survey  questionnaires 
were  mailed  to  the  wives,  and  participation  was  on  a voluntary  basis. 
The  data  collected  was  analysed  by  both  factor  analysis  and  dis- 
criminant function  analysis. 

While  it  was  found  that  the  average  Air  Force  wife  knows  verv 
little  about  the  facilities,  benefits,  and  services  available  to  her, 
the  study  did  reveal  a fairlv  positive  attitude  towards  life  as  a 
military  dependent.  There  was  evidence  of  a stronq  desi*c  for  moie 
information  about  the  Air  Force  and  for  more  accessible  informat  ion 
channels.  Also  indicated  was  a perceived  need  for  increased  parti- 
cipation ^n  the  system  which  has  considerable  impact  on  their  lives. 


— L- 


AClVS. 

N for 

NT  IS 

V.  ,‘e 

< :’t'on  H 

PIT 

WAV- 
JUST  II  1C  ■ 

l;  Section  □ 

□ 

! I0.N 

PY 

PISRIBj 

•■•3EIFT  CODES 

Oral  „ 

SITCIAL 

if 



A maior  cori'oration  oives  aold  chams  in  tho 


1 


shape  of  each 

new  state  to  wives  of  transferred  executives  and  it  becomes  status 
to  point  with  oride  at  the  number  of  charms  acuuired  during  a career 
span.  A novelty?  Public  relations  qimmick?  No,  rather  a small  part 
the  concerted  effort  in  industry  to  make  wives  feel  a part  of  their 
husband's  career  and  satisfied  with  their  place  in  this  future-.  The 
industry  motives  are  far  from  altruistic  for  as  William  Whvte  stated 
in  1948  "as  an  economic  lever ...  companies  have  learned  that  there  is  no 
stimulus  quite  so  effective  as  the  wife  if  Properly  handled."  Much 
research  has  aone  into  ways  to  improve  the  recruitina  and  retention  of 
civilian  employees  and  maximize  their  productivity.  Helfrich,  (1965) 
conc’uded  that  "corpor at  ions  are  increasingly  interested  in  the  wives 
of  their  executives."  In  an  1971  study  of  business  executives  J.M.  and 
R.F.  Tahl  typified  the  comments  of  their  interviewees  on  the  sinale 
most  important  factor  influencino  their  career,  "my  wife,  more  than 
anvthinn  else." 

It  would  lorricallv  follow  then  that  the  military  in  manv  wavs  would 
not  onlv  follow  this  pattern  but  demand  more  from  wives  and  family. 

And  likewise,  the  commitment  a man  makes  in  choosinq  a military  careei 
would  call  for  support  and  approval  from  his  wife  and  family. 

As  our  society  has  become  more  and  more  mobile,  the  extended  family 
of  the  past  has  been  replaced  by  a more  insular  unit.  No  lonqer  does 
a man  have  relatives  close  by  or  livinq  in  his  home,  for  his  many  moves 
mav  take  his  family  far  from  any  familial  ties.  Without  these  other 
sources  to  relv  on,  the  family  tends  to  turn  to  each  other  and  inter- 


personal relationships  attain  a hinder  value  in  assessino  each  individual 
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satisfaction.  The  demands  of  a military  life  emphasizes  this 
phenomenon . 

one  wife  in  a recent  survey  of  military  families  related  that 
her  eldest  child  had  attended  14  schools  before  enterinq  college. 

Cntrails,  19711  How  she  views  this  style  of  life,  the  rewards  it 
offers  her  and  her  family  must  be  weiohed  against  the  deficiencies. 

And  the  conclusions  she  reaches  concernina  these  matters  will  play 
an  important  role  in  her  husband's  life  also.  He  has  drawn  his 
family  into  a life  style  unique  in  manv  aspects;  a subculture  of 
over  4 million  dependents.  Koaer  Little  (1971)  has  remarked  on  this, 

"All  military  c ami  1 ies  have  in  common  knowledge  and  experience  in 
an  occupational  culture  (or  subculture)  which  is  more  distinct 
than  that  of  other  occupations  in  the  larger  society."  Base  housing, 
required  mobility,  the  status  in  the  community  of  the  military  man  - 
these  are  onlv  a few  of  the  pressures  a man  choosina  a military  career 
must  weigh.  Add  to  these  the  similar  pressures  his  wife  ar.d  family 
meet  and  one  can  see  either  an  effective  cohesive  unit  or  a point  of 
dissention  for  a man  trvino  to  fulfill  a role  as  a husband  and 
father . 

Tn  a recent  survey  of  career  attitudes  amonn  Air  Force  personnel, 
it  was  found  that  the  wife  had  twice  the  influence  upon  her  husband's 
career  intentions  as  any  other  individual,  includina  his  immediate 
supervisor  or  am  of  his  peers.  A determinant  as  important  as  this 
can’t  be  sliahted  cr  ignored.  In  an  investigation  of  lunior  officers 
letention  problems,  Lund  (1972)  found  that  wives  were  the  key  variable 
in  the  decision  to  separate  or  remain  in  the  armv.  A 197]  study  emphasized 


that  anv  eood  junior  officer  retention  program  must  include  < Motts 
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aimed  toward  the  wife.  "The  military  family  has  come  to  he  considered 
an  esst^Rial  component  in  personnel  policy  and  nanancmont . " (I.urd, 

1 97 1) 

How  a man’s  family  perceives  him  and  his  role  in  the  community 
exerts  tremendous  impact  on  his  own  view  of  himself  and  the  value 
of  his  work.  This  affects  not  only  his  attitude  hut  increasingly 
his  performance  and  his  relationships  with  those  around  him.  Much 
effort  has  none  into  study ina  the  military  man  as  an  important 
resource  in  our  society  today,  particularly  with  the  changes  being 
affected  now,  but  these  studies  would  indicate  that  one  of  the  nest 
crucial  variables  in  attaining  full  value  of  the  individual  tc 
society  has  hern  at  least  qualitatively  ignored. 

To  understand,  the  role  a military  wife  plays  in  her  husband's 
life,  one  must  first  analyse  her  role  in  the  military  and  then 
expand  this  to  examine  how  her  position  as  wife  and  her  attitudes 
as  a member  of  the  military  (wives  in  responding  to  questions  tend 
to  answer  "when  we  were  stationed  at  McConnell"  or  "we  have  been  in 
the  service  7 years")  relate  and  exert  influence  within  the  family. 

This  study  was  undertaken  for  just  such  purposes. 

mfthpp 

Subjects 

The  entire  sample  was  drawn  from  the  wives  of  men  assigned  to  the 
381st  Strategic  Missile  Wing,  stationed  at  McConnell  Air  Force  base. 

The  wing  consisted  of  two  operations  squadrons,  one  missile  maintenance 
squadron,  a communications  squadron,  a security  police  squadron,  and 


various  support  squadrons  and  groups. 


There  were  approximately  1000 


non  in  the*  winq  durino  the  time  or  the  study,  over  half  of  whom 
were  married. 

'vita  collection 

A series  or  three  questionnaires  were  administered  to  the 
subjects . 

rhe  first  questionnaire  (SPS-1)  was  developed  as  an  exploratory 
instrument  to  invostiqate  the  basic  premise  that  wives  of  Air  Force 
personnel  do,  in  fact,  have  stronq  opinions  about  their  husband's 
military  affiliation.  SDS-1  contained  questions  from  major  cai aqories: 
Pemoarnrhy;  Relations  with  Facilities,  Benefits,  and  Services;  and 
General  Attitudes  toward  Military  Life.  An  open  ended  section  for 
qeneral  comments  was  also  included. 

As  a pi  1 ot  study,  SDS-1  was  distributed  to  the  Hospital  Squadron 
to  check  on  its  applicability  to  the  Air  Force  life  style.  Peon 
analysis,  the  instrument  was  determined  to  be  applicable. 

The  first  questionnaire  was  administered  by  distributinq  the  forms 
to  all  married  men  in  the  winq,  and  reauestinq  the  husbands  to  take 
the  instruments  to  their  wives.  Return  envelopes  were  provided  to 
facilitate  the  return  of  the  completed  forms.  A total  of  827  copies 
of  SPS-1  were  distributed  on  Arril  14,  15,  16,  1971.  Of  these,  264 
completed  forms  were  returned,  creating  a response  rate  of  31.9%. 

Wives  Attitude  Survey  II  (WAS  II)  was  generated  for  two  major 
purposes.  The  first  section  was  aimed  at  invest ioatinq , in  depth,  trends 
that  were  evident  in  the  open  ended  response  section  of  the  first 
survey.  The  second  aim  was  to  measure  more  precisely  the  relations  the 
wives  had  with  the  facilities,  benefits,  and  services.  Aqain,  the 
instrument  included  a demoqraphic  section  and  an  open  response  section. 
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A listinn  of  all  home  addresses  were  obtained  throuqh  the 
Consolidated  Rase  Personnel  Office.  The  second  survey  was  mailed 
directly  to  the  wives  on  March  13,  1972.  Included  in  the  mailino 
were  stamped,  self  addressed  return  envelopes. 

Kive's  Attitude  Survey  III  was  created  primarily  to  explore 
in  more  depth  the  relation  between  the  wife  and  the  facilities, 
services,  and  benefits  provided  by  the  Air  Force.  This  investiqation 
included  further  inquiry  into  the  source  of  the  wives'  knowledoe  and 
the  wives'  perceived  need  for  the  Air  Force  to  offer  these  items. 
Pemooranhic  information  and  general  comment  sections  were  included. 

The  questionnaire  was  distributed  on  July  18,  1972  in  the  same  manner 
as  WA8  II . 

Statistical  Methods  Employed 

Due  to  the  disparate  nature  of  the  data,  two  separate  techniques 
for  analysis  were  used.  A factor  analysis  was  performed  on  variables 
1-25  and  50-55  of  WAS  II  to  determine  the  dynamics  at  work  in  the 
attitudes  of  the  wives.  A disc"iminate  function  analysis  was  performed 
in  a stepwise  manner  across  pairs  of  ten  selected  oroups  and  subqroups 
of  the  sample.  These  groups  were  operationally  defined  by  artifacts  of 
their  husbands  service  in  the  Air  Force  as  follows: 

Missile  Crew  - men  that  are  assiqned  to  operational  Combat  Missile  Cr 

Non  Missile  Crew  - men  that  are  not  assigned  to  Combat  Missile  Crews. 

Career  - men  with  five  years  or  more  of  time  in  service. 

Cf f icer  - men  of  rank  0-1  or  above. 

Enlisted  - men  of  rank  E-9  or  below. 


ews . 


First  Term  Officer  - men  with  four  years  or  less  of  time  in  service 

with  rank  0-1  or  above. 
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Career  Officer  - men  with  five  years  or  nore  of  time  in  service  with 
rank  of  0-1  or  above. 

First  Term  Enlisted  - men  with  four  vears  or  less  of  time  in  service 

with  rank  E-9  or  below. 

Career  Enlisted  - men  with  five  vears  or  more  of  time  in  service  with 
rank  F-9  or  below. 

The  dyads  selected  for  analysis  to  determine  intergroup  differences 
were:  Missile  Crew-Non  Missile  Crew;  First  Term-Career;  Of f icer-Fnl i sted ; 

rirst  Term  Officer-Career  Officer;  First  Term  Enlisted-Career  Enlisted; 
First  Term  Officer-First  Term  Fnlisted;  Career  Officer-Career  Enlisted. 


RESULTS 

Factor  Analysis  of  Wives'  Attitudes 

The  Factor  Analysis  performed  on  sections  of  WAS  II  qenerated  ten 
factors.  The  contributina  variables  and  their  loadings  for  each  of  the 
factors  are  shown  in  Appendix  I.  The  first  factor  was  described  as 
passive  al ientation/inteqration . It  cannoted  a passive  role  for  the  wives 
of  Air  Torce  personnel.  They  apparent. lv  did  not  feel  that  their 
participation  was  tequired  or  even  solicited,  yet  neither  did  they  feel 
that  they  were  rejected  or  prevented  from  beconunq  involved.  This 
dvnaric  displayed  the  disavowal  of  personal  responsibility  for  inteqraticn 
into  the  Air  Force  lifestyle  and  an  attitude  of  simply  "floatinq  alona 
with  the  current." 

Factor  II  was  identified  as  a desire  for  information  versus  apathy. 
This  continum  was  between  a desire  for  more  information  about  how  the 
Air  Force  affects  her  life  and  the  apathy  which  is  present  in  all  walks 
of  life.  These  feelings  were  active  in  that  the  dynamic  stretches  from 
apathy  to  curiosity.  It  also  appeared  that  there  was  a recognizable 
solidarity  of  interest  in  what  the  Air  Force  was  and  did. 
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The  dynamic  at  work  in  Factor  III  could  aptly  have  been  labeled 
familial  maturity  and  independence  from  the  Air  Force/familia! 
immaturity  and  dependence  on  the  Air  Force.  Ttie  dynamic  was  one 
of  arowth  and  chanae  in  focus  of  attention.  As  the  family  matured, 
the  wife  became  more  interested  in  its  development  and  less 
interested  in  her  lelationship  to  the  Air  Force. 

Factor  IV  provided  ar  insiaht  into  the  wives’  perception  of 
the  current  societal  trend  of  distaste  for  the  military.  The  continum 
traversed  the  area  between  prideful  identification  with  her  : ousts' 
iob  and  the  couple's  relationship  to  the  Air  Force  to  apolooetic 
recoanition  and  rejection  of  identification  with  the  Air  Force. 

The  description  of  Factor  V was  a facet  of  the  wives'  attitude 
that  was  not  directly  related  to  the  Air  Force  as  a functionina 
organization.  Instead,  it  was  an  indication  of  qroun  identification/ 
disassociation  among  the  wives  of  Air  Force  personnel.  This  within 
aroun  bipolaritv  was  apparently  a very  important  reality  of  life  in 
the  Air  Force  community. 

The  dynamic  exposed  in  '"actor  VI  was  difficult  to  interpret.  With- 
out rcferrir.ci  to  causality,  it  appeared  that  physical/psycholooical 
separation  or  proximity/identification  attitudes  wore  present  in  the 
sample . 

Factor  VII  probably  revealed  an  exrerential  attitude  set  about 
reculation/restriction  by  the  Air  Force.  The  dynamic  between  five  wives' 
feelings  of  personal  freedom  of  action  and  restriction  of  action  was 


quite  obvious. 


the  adaoe  "rank  hath  its  privilecres  (rower)".  It  was  based  on  the 
perceived  transference  of  the  husband's  rank  to  the  wife.  The 
dynamic  was  primarily  one  of  perceived  power  in  the  transference 
as  opposed  to  no  power.  The  younaer,  lower  rank,  wives  felt  more  power 
was  inherent  in  the  transfer,  while  the  older,  hiqher  rankinq  wives 
were  frustrated  by  the  erosion  of  their  preconception  with  the 
realization  of  the  lack  of  power  that  the  husbands'  rank  aives  to 
his  wife. 

Identification  with  the  source  of  information  about  the  Air 
“orce  was  the  interpretation  of  Factor  IX.  It  became  apparent  that 
as  the  wife  learned  more  about  the  system  with  which  she  is  involved, 
she  identified  more  closely  with  the  source.  The  poles  of  this 
continum  were  the  Air  Force  itself  and  her  spouse. 

The  last  factor  war.  viewed  as  the  conscious  commitment  of  the 
wife  toward  involvement  or  noninvolvement.  The  frustration  dimension 
did  not  enter  into  this  dynamic,  as  participation  was  directly  related 
to  the  personal  decision  of  the  wife. 


Piscr iminant  'unction  Analysis  of  Selected  Groups  and  Subgroups 
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Missile  Crew- Non  Missile  Crew.  - The  group  of  wives  whose 
husbands  were  in  Combat  Missile  Crews  were  discriminably  different 
than  the  rest  of  the  test  population.  The  main  factor  underlying 
this  difference  appeared  to  be  a lack  of  association  between  the 
wife  and  the  Air  Force,  emphasized  by  a neoative  attitude  on  the 
part  of  the  Missile  Crew  wives  toward  facilities,  benefits,  and 
services  offered  by  the  Air  Force. 

First  Tei'n-Career.  - The  many  obtained  differences  between  the 
First  Term  and  Career  groups  could  be  expected  because  of  the 
obvious  age  and  time  in  the  service  differentials.  The  first 
tendancy  was  for  the  First  Term  wives  to  be  more  immature  than 
their  older  counterparts,  with  the  differences  showing  up  in  varied 
perceptions  of  facilities  and  services  offered  to  them.  The  Career 
wife,  since  she  had  more  time  in  the  service,  was  more  familiar 
with  the  benefits  that  were  available,  and  hence  maintained  a more 
positive  attitude  toward  them. 

0;\ricer-FK listed.  - Tn  comparison  to  the  Enlisted  wives,  the 
wives  of  officers  were  basically  more  socially  oriented  and  parti- 
cipated to  a oreatcr  degree  in  the  Air  Force  centered  community. 

Tn  conjunction  with  this  participation,  the  Officer  Wife  was  more 
cognizant  of  the  benefits  available  on-base,  and  was  much  more 
selective  in  the  use  she  made  of  Air  Force  offerings.  These  inclinations 
result  in  the  observation  that  the  Officer  wife  identified  more 


with  the  Air  Force. 


First  Trfu  < 'fj'~.cer-Cureer  Officer.  - Tn  tho  subg  i oup  comparison 
of  First  Term  Officer  wives  and  Career  Officer  wives  Uio  1 ('suits  were 
that  the  career  wives  identified  more  closely  with  t lie  Air  Force, 
knew  more  about  it,  and  aenerally  maintained  a stronorer  relationship 
with  the  Air  Force.  The  findinos  that  the  career  wives  were  more 
knowledaeable  was  further  emphasized  by  the  fact  that  the  First  Term 
Officer  aroup  was  more  susceptible  to  militarv  propaganda. 

First  7 cm  FnJ i sted-Career  Enlisted.  - Thouoh  the  First  Term 
Knlisted  and  Career  Enlisted  wives  appeared  to  differ  in  primarily 
the  same  ways  as  the  First  Term  and  Career  Officers,  the  distinction 
was  slightlv  different.  The  First  Term  Enlisted  had  a more  negative 
opinion  of  the  Air  Force,  along  with  the  expected  patterns  of 
disassociation  and  lack  of  knowledge  of  the  Air  Foice. 

First  Term  Officer-First  Term  Enlisted . - The  differentiation 
shown  between  the  First  Term  Officer  and  the  First  Term  Enlisted 
drew  along  the  same  lines  as  the  overall  rank  differential.  The 
Officers'  wives  were  more  associated  with  the  Air  Force,  though  there 
was  still  a significant  thread  of  disinterest  in  the  discrimination. 

Again,  oreater  maturity  was  noticable  in  the  wives  of  the  First  Term 
Officers,  as  well  as  greater  selr  perception  of  independence. 

Career  Officer-Career  Enlisted.  - Aoain,  the  difference  between 
the  Career  Officer's  wife  and  the  Career  Knlisted  Wife  appears  to  have 
been  one  of  rank.  The  Officer  wife  felt  more  socially  interested  in  the 
Air  Force,  and  was  generally  more  associated  with  the  Air  Force.  Further, 
the  Officer  wife  appeared  to  make  more  conscious  decisions  about  which 
facilities,  benefits,  and  services  were  beneficial  to  her,  and  did  not 
appear  positively  inclined  toward  somethim  men  ly  because  it  was 


'Air  Force . ' 


1 


DISCUSSION 

Although  nuncrous  complaints  were  voiced,  the  wives  for  the 
most  mart  had  a favorable  attitude  toward  the  military  lifestyle 
and  their  participation  in  it.  In  fact,  most  of  the  wives  expressed 
a desire  for  more  information  about  the  Air  Force.  The  study 
indicated  the  average  Air  Force  wife  knows  very  little  about  the 
facilities,  benefits,  and  services  available  to  her. 

Nevertheless,  the  dependent  briefinqs,  designed  to  offer  this 
tvpe  of  information,  seemed  to  be  an  irritant  to  some  wives, 
especially  the  vounger  group.  A fairly  common  complaint  about  the 
dependent  briefings  was  the  "impersonal"  manner  in  which  the  wives 
were  treated.  Manv  also  disliked  the  term  "briefing".  The  term 
seemed  to  accentuate  the  militarv  atmosphere  of  the  meetings. 

Because  of  this  attitude,  many  of  the  wives  said  they  did  not  attend 
the  dependent  briefings  regularly,  which  forced  them  to  look  for  an 
alternate  information  source. 

This  alternate  source  usually  was  the  husband.  But  he  too  was 
often  an  insufficiant  source  for  information.  For  one  thina, 
the  husband  doesn't  know  the  kinds  of  thmqs  his  wife  wants  and  needs 
to  know  and  doesn't  appear  to  be  interested  enough  in  these  areas 
to  find  out. 

The  information  factor  should  be  of  major  importance  to  Air  Force 
officials  as  the  survey  also  indicated  the  wives,  as  a group,  tend  to 
identify  and  form  attitudes  about  the  Air  <rorco  based  on  the  information 
they  received.  However,  the  survey  also  indicated  that  coercion  would 
NOT  be  a good  means  of  attaining  the  desired  goals.  That,  is,  reouiring 


wives  to  attend  dererdont  briefings  undoubtedly  would  have  a very 


neqative  effect. 
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As  miaht  be  expected,  the  wives  of  men  with  long  term  associations 
with  the  AT'  tended  to  have  a prideful  identification  with  the  Air 
rorce.  Some  of  the  younger  wives,  however,  seemed  apologetic  about 
their  husband's  military  affiliation.  This  may  be  due  to  the  recent 
neqative  societal  view  of  the  militarv  among  some  young  people i 

The  survey  indicated  that  the  wives  identified  with  the  Air  Force 
lifestyle  tended  to  live  close  to  the  base,  and  those  least  interested 
in  that  lifestyle  lived  further  from  the  base.  However,  it  is  not 
possible  from  this  study  to  determine  which  is  the  cause  or  which  is  the 
result  of  this  phenomenon . 

It  was  also  found  that  wives  with  no  children  tended  to  depend 
on  the  militarv  to  crive  structure  to  their  lives.  However,  as  children 
came  into  the  family  unit,  the  wife  changed  her  viewpoint  and  became 
more  involved  with  her  familv  and  less  involved  with  the  military. 

An  interestino  phenomenon  revealed  by  the  survey  was  the  concept 
some  of  the  wives  had  about  rank  transference.  It  appeared  that  wives 
of  lower  rankinq  men  perceived  a qreat  deal  of  power  transferred  to  the 
wives  of  hinher  rankino  men  (both  officer  and  enlisted.)  However,  when 
the  men  rose  into  the  higher  ranks,  the  wives  realized  there  was  very 
little  real  power  transferred  to  themselves.  The  frustration  seemed 
to  increase  as  the  husband's  rank  increased  and  the  realization  that 
* she  had  no  real  power  became  more  evident. 

The  various  group  comparisons  made  in  the  study  revealed  that 
the  feelings  and  attitudes  of  the  wives  tended  to  be  group 


specif ic. 


and  facilities.  This  was  not  surprising,  however,  as  out  previous 
Career  Attitude  Purvey  showed  missile  crew  members  to  be  among  the 
least  satisfied  men  in  the  Air  Force. 

One  factor  that  may  have  contributed  to  ttie  poor  attitude  of  the 
"missileer's"  wife  was  the  fact  that  her  husband's  dutv  required  him 
to  be  separated  from  her  overniqht  several  nights  a week.  This 
factor  may  be  compounded  by  the  fact  that  most  missile  crew  members 
were  first-termers  and  were  relatively  young.  The  wife's  younger 
age  may  have  tended  to  make  her  less  understandino  about  hoi  husband's 
reoccurinq  absence. 

Wives  of  the  career  group  men  were  mote  familiar  with  the  benefits 
available  to  them  and  had  a more  positive  attitude  toward  t hem  than 
the  first-term  wives. 

Tn  comparison  to  the  enlisted  wives,  the  wives  of  officers  were 
basically  more  socially  oriented  and  participated  to  a greatei  demee 
in  the  Air  Force  centered  community. 

The  career  officer  wives  identified  more  closely  with  the  Air  Force, 
knew  more  about  it,  and  nenerally  had  a stronger  relationship  with  the 
Air  Force  than  the  first-term  officer  wives.  The  first-term  officer 
group  also  seemed  to  be  more  readily  influenced  bv  military  propaganda. 

The  difference  between  the  career  officer  wife  and  the  career 
enlisted  wife  appeared  to  be  one  of  rank.  The  career  officer  wife  felt 
more  socially  interested  in  the  Air  Force  and  generally  was  more  associated 
with  the  Air  Force.  Also,  the  officer  wife  did  not  appear  to  approve 


of  <1  program  or  benefit  merely  because  it  was  'Air  Force.' 
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Hy  dividing  the  wives  into  four  qroups  it  was  possible  to  rank 
their  accordinq  to  their  feelinas  about  the  Air  force.  The  career 
officer  wife  was  the  most  favorably  inclined  toward  the  Air  force, 
followed  by  the  career  enlisted,  first'term  officer,  and  first-term 
enlisted  wife. 

IMPLICATION'S 

Overall,  it  would  appear  that  because  of  her  obvious  effect 
on  the  husband,  the  Air  Force  wife's  somewhat  positive  feelinqs  about 
the  Air  Force  and  her  desire  for  more  information  are  desirable  effects. 

Her  apparent  desire  to  become  more  of  a part  of  the  military 
centered  community  seems  to  be  blocked  because  of  a lack  of  an  easy 
avenue  to  do  so.  The  results  seemed  to  indicate  that  both  she 
and  the  Air  Force  lacked  the  real  initiative  to  draw  her  into  the 
community . 

The  apparent  failure  of  the  dependent  brief inas  in  providin') 
information  to  the  wives  should  be  given  some  attention.  It  seems  that 
a more  "feministic"  approach  is  desired  by  the  wives. 

In  conclusion,  it  seems  evident  that  the  Air  Force,  as  well  as  the 
other  services,  is  ignorinq  a seqment  of  its  community  that  is  an  extremely 
powerful  factor  in  retention  and  possibly  an  equally  powerful  influence 


on  job  performance  and  morale  amona  the  men. 


Factor  I : 


Passive  al ienation/inteqration 


Variable  Factor 

Number Variable  Description Loading 

4.  The  Air  Force  doesn't  care  what  the  wive ' s of  its  -0.889 

personnel  think. 

13.  The  Air  Force  doesn't  care  what  I think.  -0.884 

7.  There  are  no  procedures  for  me  to  express  my  foelinos  -0.788 

about  Air  Force  policies. 

10.  Civilians  don’t  respect  military  personnel.  -0.570 

19.  The  Air  Force  keeps  the  wives  of  its  personnel  well  0.559 

informed . 

34.  Life  as  an  Air  Force  wife  provides  me  many'  opportun-  0.402 

ities  to  oet  involved. 

5.  Air  Force  wives  should  be  kept  better  informed  of  base  -0.369 

activities . 


************************************************************************ 


Factor  II:  Curiosity/apathy 


Variable  Factor 

Number Variable  Description Loading 

15.  If  I understood  it  more,  7 think  the  Air  Force  would  0.738 

be  interesting. 

14.  I would  like  to  be  invited  to  attend  my  husbands  re-  0.707 

enlistment  interviews. 

8.  I don't  want  to  know  more  about  my  husband's  job  than  -0.701 
! already  know. 

8.  base  activities  have  a direct  affect  on  me.  0.526 


5.  Air  Force  wives  should  be  kept  better  informed  of  base  0.374 
activities. 

11.  Most  wives  think  they  have  their  husband's  rank.  0.322 
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Factor  III:  Familial  matur itv/immatur i tv 


Variable 

Factor 

Number 

Variable  Description 

Loadinq 

51.  How  lonq  have  you  been  in  the  service  (4-8yrs.  0.860 

:5) 

51.  How  manv  children  do  you  have?  (1.2)  0.788 

52.  Do  vou  expect  your  husband  to  make  the  Mr  Force  -0.727 
a career  (probably) 

22.  The  Air  rorce  should  not  be  a 24-hour  a day  iob.  0.590 

24.  Life  as  an  Air  Force  witp  provided  me  many  -0.480 

opportunities  to  qet  involved. 

1.  Wives  of  Air  Force  personnel  should  be  involved  0.360 

in  formulatinq  Air  Force  policy. 

11.  Most  wives  think  they  have  their  husband's  rank.  0.305 


Factor  IV:  Pr ideful/apoloqetic  identification 


Var iable 
Number 

Variable  Description 

Factor 

I.oadina 

20. 

A wice  should  be  proud 

o*  her  husband's  prof- 

-0 .OPS'1 

ession . 

25. 

The  Air  Force  should  not  be  iust  another  job. 

-0.553 

5. 

Air  Force  wives  should 
of  base  activities. 

be  kept  better  informed 

-0.413 

11.  Most  wives  think  they  have  their  husband's  rank. 


-0.340 


Factor  v 


Within  subculture  identif ication/disassociation 


Variable  Factor 

Number  Variable  Description Loading 


Variable  Factor 

Number  Variable  Description Loading 


18.  Air  Force  wives  have  a lot  in  common.  0.825 

12.  Air  Force  wives  have  a number  of  similiar  problems.  0.722 

17.  I o^ten  feel  I am  a member  of  the  Air  Force.  0.702 

2.  I enjoy  associating  with  other  Air  Force  wives.  0.565 

21.  I know  the  wives  of  members  of  mv  husband's  0.540 

unit  fairly  well. 

24.  Life  as  an  Air  rorce  wife  provides  me  many  0.474 

opportunities  to  get  involved. 


Factor  VI:  Physical  & psychological  proximi ty/separation 


Variable  Factor 

Number  Variable  Descr iption Loading 


54.  How  far  do  you  live  from  base?  (3-5mi)  0.885 

1.  Wives  of  Air  Force  personnel  should  be  included  -0.370 
in  formulating  Air  Force  policy. 


Factor  VII:  External  restrict  ion, 'freedom 


Variable  Factor 

Number  Variable  Description Load i no 


6.  Wives  of  Air  Force  personnel  are  free  to  do  what  0.700 
they  want . 

3.  Many  o*'  my  personal  activities  are  regulated  by  Air  -0.498 
Force  policies. 


r i able  Factor 

umber  Variable  Description Loading 


55.  What  is  vour  husband's  rank.  0.832 

24.  Life  as  an  Air  Force  wife  provides  me  many  or-  -0.396 

portunities  to  get  involved. 

11.  Most  wives  think  they  have  their  husband's  rank.  0.367 


Factor  IX:  Identification  with  information  source 


Variable  Factor 

Number  Variable  Description Loading 


Variable  Factor 

Number  Variable  Description Loading 


26.  Where  did  you  learn  the  most  about  the  Air  0.888 

Force . 

1.  Wives  of  Air  Force  personnel  should  be  involved  0.270 

in  formulating  Air  Force  policy. 

14.  I would  like  to  be  invited  to  attend  my  husband's  0.268 
reenlistment  interview. 


17. 


T often  feel  I am  a member  of  the  Air  Force. 


-0.250 


Factor  X:  Personal  latitude  for  involvement/non-involvement 


Variable 

'"actor 

Number 

Variable  Description 

Loading 

23. 

Air  Force  benefits  do  not  interest  me  a qreat 
deal . 

0.684 

16. 

I don't  care  about  Air  Force  policy  except  as  it 
affects  me. 

0. 581 

5. 

Air  Force  should  be  kept  better  informed  of  base 
activities. 

-0.442 

1. 

Wives  of  Air  Force  personnel  should  be  involved 
in  formulatinq  Air  Force  policy. 

-0.392 

REFERENCES 


Belt,  Cohn  A.,  and  rarrott,  Gerald  S.  The  Relationship  of  Satisfiers- 
Dissatisf ier s In  A Military  Unit  to  Re-enlistment,  Paper  presented 
at  the  Workshop  on  Military  Manpower  - The  All  Volunteer 
Military.  Inter-University  Seminar,  Chicago,  Illinois  September 
21-23,  1972. 

Entrails , research  newsletter  published  by  Center  for  Human  Appraisal, 
Wichita  State  University,  Vol.  1,  No.  2,  Nov.  1,  1971. 

"Eternal  Triangle  ...  Man,  Wife,  and  Work".  Industry  Week,  168:4 
January  25,  1972. 

Farber,  Leslie  E.  "He  Said,  She  Said".  Commentary , 123:24.  March, 

1972. 

Helfrich,  M.L.  The  Social  Role  of  the  Executive's  Wife,  Bureau  of 
Business  Research,  Ohio  State  University,  1965. 

Little,  Roqer  W.  "The  Military  Family".  Handbook  of  Military  Insti- 
tutions , 247-272.  Beverly  Hills:  Sage,  1971. 

Lund,  Donald  A.  "Problems  of  Junior  Officer  Retention  in  the  Volunteer 
Army:  The  Case  of  the  Military  District  of  Washington".  Paper 

presented  at  the  Workshop  on  Military  Manpower-The  All  Volunteer 
Military.  Inter-University  Seminar,  Chicaao,  111.  Sept.  21-23,  1972. 

Lund,  Donald  A.  "Active  Duty  - Yes  or  No?"  The  Military  Police  Journal 
20  (February):  15-17,  1971. 

McKain,  Jerry  L.  "Feeling  of  Alienation,  Geographical  Mobility,  and 
Army  Family  Problems:  An  Extension  of  Theory".  Published  Dis- 
sertation: Catholic  University  of  America.  National  Technical 

Information  Service,  1969. 

"Navy  Wives"  Perceptions  of  Conditions  of  Navy  Life".  Naval  Person- 
nel Research  and  Development  Laboratory.  Defense  Documents 
Center,  Washington,  D.C.  March,  1971. 

Pahl,  J.M.  and  Pahl,  R.  E.  "Managers  and  Their  Wives".  The  Penguin 
Press,  London,  1971. 

Triebal,  Joane.  "Your  wife:  A Prisoner  of  Your  Success?"  Nation 1 s 

Business , 73:13,  June  26,  1972. 

Whyte,  William  H.,  Is  Anybody  Listening?  Doubleday,  New  York,  1948. 


